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Surrey Community Ac

‘A countywide charity that supports
voluntary and community activities
In Surrey by providing advice,
training and information. We work
with communities to support them
hrive.’




What iIs a Communi

* A vision of Normandy for the next 5-10
e A community action plan

- environment, economy, transport, community
 Involving the whole community
e Atool to influence
Managing change not reacting to it




Producing your Plan

o Steering and working groups
— Representative of all parts of the community
— Involve delivery partners Your Chobham

Questionnaire
e Community Participation
—workshops
— suggestion boxes
— questionnaires
— youth competitions

— talking to community groups
lyse results and prioritise actions
and consult on draft plan
| Celebrate!



« Common vision — proactive village with
community spirit
e Funding and prioritising resources
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The Benefits

oust demonstration of communities views
ps PC focus its resources

ps you pull in external funding

DS you influence others



Parish Plan Results

 Chobham High Street: Parking modificatio
£15,000

o Shamley Green Community Speed Watch
scheme

 Woldingham decrease in speed limits
« Hambledon Affordable Housing Scheme
Headley Voluntary Car Scheme established

ers: footpath wardens, conservation
les, youth clubs, etc. =

SURREY
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Our Support

* Bespoke training

o Toolkit

e Signposting

 Resources

e Best practice

 Emall network

Half yearly network events
ding advice

unity Development




Funding the Action P

e Parish Councill
e Awards for All
e Comic Relief Fund
e Local businesses
Gifts In kind: printing, banners, expertise...




Next Steps

* Publicise this project to recruit community
volunteers for a steering group

 Produce a project plan & get funding




“Would you tell me which wa
go from here?” said Alice

“That depends a good deal on where you
want to get to,” said the Cat




Further Advice & Guidance

Paul Napthine
Surrey Community Action
Astolat, Coniers Way, New Inn Lane,
Burpham, Guildford. GU4 7HL

Tel: 01483 45 92 92 Ext: 217

E-mail: pauln@surreyca.org.uk



